Sandbrook Nursery School

POLICY ON CHILD PROTECTION

PASTORAL RESPONSIBILITIES

As well as its statutory responsibilities in relation to the children, this school has a pastoral responsibility towards its pupils and recognises that the children in its charge have a fundamental right to be protected from harm.  This school proposes to do whatever is reasonable to safeguard and promote the children’s welfare and safety as children cannot learn or develop effectively unless they fell safe and secure.

Children’s relationships with the teaching staff are an integral feature of a secure, caring environment which fosters learning and personal development.  However, the staff have a responsibility to share relevant information with other professionals, particularly agencies investigating child abuse.  In order to protect children from harm, confidentiality may not be able to be protected and promises of confidentiality cannot be given.

In nursery schools teachers and nursery assistants come into physical contact with the children in their care while helping them with toileting, changing clothing, comforting them, reassuring them and may be restraining them during behavioural upsets or tantrums.

The staff in this school follow guidelines on appropriate physical contact and restraint, and are very clear that the standards of behaviour expected of them are above reproach.

(These guidelines are available to parents if they wish to see them).

Any abuse by a member of staff of her position of trust will be regarded with the utmost gravity and any complaint made that a member of staff has abused a child will be thoroughly investigated using the child protection procedures.

The recruitment procedures used in the appointment of staff who have substantial unsupervised access to children include a police check of possible criminal background. This type of check will also be made for temporary staff, students and parent/carer volunteers.

It is the policy of this Nursery School to:
· adhere to its legal duties through the Children (Northern Ireland) Order 1995 which places duties on the staff to put the school’s Child Protection Policies and Procedures into place if abuse is suspected or if disclosure is made to any member of staff.

· have regard for its pastoral responsibilities towards the children in its care to protect them from harm, and to adhere to the Child Protection Policies in its work with the children.

· ensure all members of staff are trained in and aware of the procedures to be used where there is cause for concern regarding child abuse, and are trained in the categories and identification of abuse.

· have in place procedures to deal with the suspected abuse of any child in our care, or the disclosure of abuse by any child.

· have in place procedures to deal with allegations or complaints of abuse towards a child by a member of staff.

· ensure that all members of staff and volunteers have been subject to appropriate background checks, and have been trained in appropriate physical contact with the children in our care.

· have details of those adults who have parental responsibilities for each child and any court orders that are in place, and to ensure that this information is available to all members of staff who need it.

· be aware that the prime considerations in every instance are the welfare and needs of the child concerned.

The designated teacher for Child Protection in this school is the Principal, Mrs J Hamilton.  If she is unavailable the assistant teacher, Miss L Graham, will take on her responsibilities

CATEGORIES OF ABUSE

Child abuse occurs in families from all social classes and cultures, and abusers come from all walks of life and all occupations and professions.

Children may be abused by a parent, a sibling or other relative, a carer, an acquaintance or a stranger, who may be an adult or a young person. The abuse may be the result of a deliberate act or of a failure on the part of a parent or carer to act or to provide proper care, or both. Some forms of abuse are also a criminal offence. 

The abuse may take a number of forms, including:
· NEGLECT:  the persistent failure to meet a child’s physical, emotional and/or psychological needs, likely to result in significant harm. It may involve a parent or carer failing to provide adequate foods, shelter and clothing, failing to protect a child from physical harm or danger, failing to ensure access to appropriate medical care or treatment, lack of stimulation or lack of supervision. It may also include non-organic failure to thrive;

· PHYSICAL INJURY:  deliberate physical injury to a child, or the wilful or  neglectful failure to prevent physical injury or suffering. This may include hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating, confinement to a room or cot, or inappropriately giving drugs to control behaviour.

· SEXUAL ABUSE:  involves forcing or enticing a child to take part in sexual activities. The activities may involve physical contact, including penetrative or non-penetrative acts. They may include non-contact activities such as involving children in looking at, or the production of, pornographic material or watching sexual activities, or encouraging children to behave in sexually inappropriate ways.

· EMOTIONAL ABUSE:  persistent emotional ill-treatment of a child such as to cause severe and persistent adverse effects on the child’s emotional development. It may involve conveying to children that they are worthless and unloved, inadequate or valued only insofar as they meet the needs of the other person. It may involve causing children frequently to feel frightened or in danger, or the exploitation or corruption of children.

These types of abuse apply equally to children with disabilities but the abuse may take slightly different forms, for example, lack of supervision, or the use of physical restraints such as being confined to a wheelchair or bed.

IDENTIFYING ABUSE

‘The first step in recognising abuse is the ability to entertain the possibility of abuse!’

It is always preferable to prevent abuse, or for intervention to take place at the earliest possible stage. Because of their day-to-day contact with individual children, school staff are particularly well placed to observe outward symptoms of abnormality or change in appearance, behaviour, learning pattern or development. Such symptoms may be due to a variety of other causes, including bereavement or other disruption in family circumstances.

Sometimes, however, they may be due to child abuse:
· bruises, particularly bruises of a regular shape which may indicate the use of an implement such as a strap, or the mark of a hand, lacerations, bite marks and burns may be apparent, particularly when children change their clothes for physical education, swimming and other sports activities, or when very young children or children with special educational needs are helped with toileting;

· possible indicators of physical neglect, such as inadequate clothing, poor growth, hunger or apparently deficient nutrition, and of emotional abuse, such as excessive dependence or attention-seeking, may be noticeable;

· sexual abuse may exhibit physical signs, or lead to a substantial behavioural change including precocity, withdrawal or inappropriate sexual behaviour.

No list of symptoms can be exhaustive.  Also, it must always be remembered that alternative medical, psychological or social explanations may exist for the signs and symptoms described above.

Children who are the victims of abuse often display emotional or behavioural difficulties.  Advice and support from outside agencies may be sought in such cases and the school will also monitor the child’s needs, having regard to the Special Educational Needs Code of Practice.

Signs such as those described above can do no more than give rise to concern - they are not themselves proof that abuse has occurred.  Teachers and other staff must be aware of, and alert to, the possible implications of all such signs, particularly if they appear in combination or are regularly repeated.

Some teachers and nursery assistants have concerns that a parent may seek legal redress if they refer a child to the Social Services.  Teachers and nursery assistants, however, are safeguarded in this respect so long as the appropriate procedures are followed correctly.  This is vital as it enables teachers and nursery assistants to take action to protect children whom they feel are at risk, while protecting themselves.  

It should be noted that information given to members of staff about possible child abuse cannot always be held in confidence. In the interests of the child, staff may need to share this information with other professionals. However, only those who need to know will be told.

In this school ‘Child Protection is everybody’s business’ and the welfare of the child is paramount.

                                                                                                                                                                                 Child Protection

Procedures

PROCEDURES - for dealing with suspected abuse or disclosure by young children.

1.
Where teachers see signs which cause them concern, they should, as a first step, seek some clarification from the child with tact and understanding.

Where nursery assistants or other members of staff see such signs they should immediately bring them to the attention of the assistant teacher or the principal, who may then seek clarification.  (Such clarification may reassure staff that abuse has not occurred.  The signs and symptoms, however, may indicate that the child and his family are in need of social services intervention).

2.
Care will be taken in asking, and interpreting children’s responses to, questions about indications of abuse.  The same considerations apply when a child makes an allegation of abuse, or volunteers information which amounts to that.


Talking to the child may crystallise initial concerns into a suspicion of abuse.  In such cases immediate referral will be made.

3.
During these discreet preliminary enquiries notes will be taken and then passed on to the designated teachers.


(See guidance on talking to children).


Extensive investigations and enquiries are not the responsibility of the teachers and nursery assistants. They are a matter for the Social Services.

4.
In all cases where abuse is suspected, or where an allegation has been made that abuse has taken place, or where serious concerns exist about the welfare of a child, members of staff will report the information to the designated teacher.  This information will be discussed fully and a written record made.

5.
The designated teacher may seek clarification or advice and consult with the Board’s designated officer or appropriate senior social worker before a formal referral is made. No decision to refer a case to social Services will be taken without the fullest consideration and on appropriate advice. The safety of the child is the first priority, but if there are concerns that the child may be at risk, the school is obliged to make a referral.


Provided that no child is identified by name, the case and its circumstances may be discussed with complete confidentiality and with the full understanding that Social Services can not be further involved until a formal referral is made.


There is a Chief Education Welfare Officer and a Deputy Chief Welfare Officer located in the Belfast education and Library Board.


They are also Designated Officers for Child Protection and are the officers who respond to Child Protection enquiries at BELB.


They give advice and assistance on 90564289/90564000

6.
The designated teacher will refer the case to Social Services using the form CPI (if a referral is made in the first instances by telephone, this will be followed up immediately by a written referral on the form provided).

7.
A copy of the referral will be sent to the Belfast Education and Library Board’s designated officer, who is Mrs Maxine Devenney, Chief EWO.  Envelopes will be marked ‘Child Protection- Confidential’.  A supplementary letter/report may also be sent.

8.      Unless there are concerns that a parent may be the possible abuser, the parents will be informed when a case is referred to Social Services.

9. 
Under the ‘Protocol for Joint Investigation’ established between the Police and Social Services, where either agency receives a report that a child is at risk, the other is automatically informed.  The Police will be concerned with the criminal aspects of such cases.

10.
When making a referral of a case of suspected or alleged abuse, the designated teacher must ensure that she is informed of the timing of the strategy discussion between the statutory agencies which decides whether or how to investigate.  She must know when, how and by whom the adults concerned will be told that a referral has been made.

11.
Contact with or referral to Social Services will not automatically trigger a Child Protection investigation in every case.  However, an approach to Social Services may probably result in a decision that an investigation is necessary.  A child who is not being abused or at risk of abuse may nevertheless be in need of help from Social Services.

12.
An investigation into suspected abuse may result in a court making an emergency protection, care or supervision order if it is satisfied that a child is suffering or is likely to suffer ‘significant harm’.  These are only some possible outcomes of such an investigation, and wherever possible the Social Services will seek to support children and their families rather than pursue a prosecution.

